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Cmp: 564.95 as on 12th June 2026           Rating: Buy        Target: ₹758.25       Upside Potential: 34.21% 

Strong Growth Momentum in Animal Feed & Foods 

Segments, Improving Profitability, Structural Growth 

Opportunity in Oil Palm Business, and H2FY27/FY28 

Expected to Act as Key Growth Catalysts, Supporting 

Long-Term Growth Visibility for the Company.… 

Godrej Agrovet is a diversified agri-business company with 

a strong presence across the agricultural value chain, 

operating in segments such as animal feed, oil palm, crop 

protection, dairy, and poultry. The company holds a 

leadership position in key businesses, being the largest 

producer of Crude Palm Oil (CPO) in India with an 

estimated ~30% market share and one of the leading players 

in the compound animal feed segment, holding an 

approximate 10–15% market share. Animal feed remains its 

largest business, contributing nearly 48–50% of overall 

revenue. The company follows an integrated business model 

aimed at addressing the evolving needs of Indian farmers 

and rising demand for food products, supported by a robust 

manufacturing network of over 60 facilities across India, 

including 30 dedicated animal feed plants. 

Highlights and Investment Rationale 

 Strong Financial Performance with Improving 

Profitability: The company reported Q4FY26 

consolidated revenue of ₹2,333 crore (+9% YoY) 

and PBT (excluding exceptional items) of ₹87 crore 

(+16.8% YoY), driven by volume-led growth, better 

product mix, and disciplined margin management. 

For FY26, revenue crossed the ₹10,000 crore 

milestone to ₹10,233 crore (+9% YoY), while PBT 

increased 17.2% YoY to ₹569 crore, reflecting 

improved earnings quality. 

 Improving Cash Flow and Capital Efficiency: 

Better working capital management in FY26 

improved operating cash flow, with ROCE rising 

sharply from 16% to 20%. Management remains 

focused on maintaining capital discipline, guiding 

for FY27 capex of ~₹350–400 crore, while still 

expecting post-capex surplus cash of ₹100–125 

crore. 

 Animal Nutrition Business Driving Growth: The 

animal feed segment delivered 15% volume growth 

in Q4FY26, led by 24% growth in cattle feed, with 

across  

Nifty/Sensex 23622.90/75527.95

BSE Code 540743

NSE Code GODREJAGRO

Bloomberg Code GOAGRO:IN

Industry Food Products

Market Cap 10,869.64

No of shares 19.24

Face Value 10

52 Week High/Low 876.30/506.70

Key Data

 

Particulars Q4FY26

Promoter 67.74%

Mutual Funds 4.00%

FII 6.32%

Public 20.08%

Others 1.90%
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management highlighting market share gains East 

and Central India. EBIT/tonne expanded to a 3-year 

high of ₹3,089/t, supported by favourable commodity 

costs, operational efficiencies, and premium product 

offerings such as Samruddhi and Dhanlaxmi, 

reinforcing the shift toward higher-margin branded 

nutrition. 

 Oil Palm Business Positioned for Structural 

Growth: The company remains the largest domestic 

producer of crude palm oil, benefiting from record 

plantation expansion and improved extraction 

efficiency, with Q4 oil extraction ratio (OER) 

improving to 20.77% vs 19.76% last year. 

Management aims to reduce cyclicality by increasing 

the contribution of value-added specialty fats to 50–

55% of portfolio by FY31, with the new refinery 

expected to contribute from 2HFY27. 

 Crop Protection Business Entering Recovery 

Phase: After temporary pressure from inventory 

buildup in the co-marketing channel, management 

expects recovery from Q2FY27 onward, supported 

by key launches such as Ashitaka (maize herbicide) 

and TAKAI (multi-crop insecticide). Combined 

contribution from new products is expected to rise 

sharply from ~3% to 16–18% of segment revenue in 

FY27, alongside a strong pipeline of 5–6 products 

and Dahej plant commissioning. 

 Astec LifeSciences Turnaround with CDMO 

Opportunity: Astec achieved EBITDA breakeven in 

FY26, supported by strong CDMO-led volume 

growth and improved realizations. Management 

expects 15–20% topline growth in FY27, with 

exports likely increasing to ~60% of revenue, 

supported by higher CDMO contribution and 

improving utilization. 

 H2FY27 and FY28 remain key growth catalysts: 

Management has guided FY27 EBITDA growth of 

18–30% YoY with long-term margins of 19–20%. 

H2FY27 is expected to be a key turning point as 

15.4GW cell capacity becomes fully operational, 

while FY28 should benefit from contributions across 

BESS, ingot/wafer, transformers, and inverter 

businesses. 
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 Branded Foods and Dairy Margin Expansion: The 

dairy and food businesses continue shifting toward 

higher-margin products, with value-added products 

(VAP) contribution in dairy improving to 40% and 

branded product share in foods exceeding 80%. 

Improved mix and operational efficiencies are 

expected to support profitability once milk 

procurement prices normalize from Q2FY27 onward. 

 Positive FY27 Outlook Despite Macro 

Uncertainty: Management has guided for early 

double-digit revenue growth and mid-teens PBT 

growth in FY27, supported by volume growth, 

premiumization, and portfolio diversification. While 

risks from the Iran conflict, monsoon variability, and 

commodity prices remain, the company’s diversified 

portfolio and balanced exposure across businesses are 

expected to limit downside risk. 

 

Key risks:      

 Monsoon and Raw Material Risk: A weaker-than-

expected monsoon and sharp increase in raw material 

prices could adversely impact agricultural output, 

input costs, and overall profitability. 

 Competitive and Demand Risk: Intensifying 

competition and lower-than-expected 

acceptance/offtake of newly launched products may 

impact market share growth and revenue 

performance. 

 Regulatory and Disease Risk: Any outbreak of 

disease in poultry/livestock could lead to government 

restrictions on the import, export, or domestic sale of 

fresh chicken and related products, affecting business 

operations. 
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Year FY24 FY25 FY26 FY27E FY28E

Revenue Growth % 2.0% -1.9% 9.1% 9.7% 9.0%

EBITDA Margin 7.3% 8.6% 8.4% 8.4% 8.6%

EBITDA Growth % 35.1% 15.6% 6.5% 9.4% 12.1%

Net Profit Margin 3.2% 3.7% 4.0% 4.2% 4.4%

Net Profit Growth % 16.7% 13.8% 15.8% 16.6% 14.4%

ROE 14.3% 18.0% 24.8% 22.7% 21.9%

ROCE 11.5% 15.1% 17.5% 17.4% 17.7%

EPS 18.71    22.35    24.58    28.08    31.62    

BVPS 130.93  123.83  105.66  123.74  144.30  

Debtor Days 19.00    21.25    24.00    20.39    20.39    

Inventory Days 50.63    46.75    48.45    48.56    49.16    

Creditor Days 22.98    32.89    58.89    50.96    50.96    

P/E 26.01    33.74    21.75    20.12    17.87    

P/B 3.72      6.09      5.06      4.57      3.92      

Key Financial Indicators &Valuation (Consolidated)

 

 

Particulars(Cr.) Mar-26 Mar-25 YoY % Dec-25 QoQ %

Net Sales 2322.97 2125.46 9.29 2713.26 -14.38

Total Expenditure 2193.74 1986.96 10.41 2476.76 -11.43

PBIDT (Excl OI) 138.91 146.68 -5.3 241.56 -42.49

PAT 92.46 53.8 71.86 102.15 -9.49

PBIDTM% (Excl OI) 5.96 6.87 -13.25 8.89 -32.96

PBIDTM% 8.86 7.48 18.45 9.56 -7.32

PATM% 3.96 2.52 57.14 3.76 5.32

Adj. EPS(Rs) 5.45 3.68 48.1 5.97 -8.71

Variance Analysis (Consolidated)

 

 
Valuation and Outlook:  

Godrej Agrovet’s current valuations appear to underplay its strong growth potential over FY26–28E, 

supported by momentum in key businesses, particularly the structural growth opportunity in the oil palm 

segment and improving business performance expected in H2FY27 and FY28. While H1 performance may 

remain relatively subdued, stronger execution and operational improvement in H2 are expected to drive 

overall earnings momentum. We expect the company to deliver Revenue/EBITDA/PAT growth of 

9.7%/9.4%/16.6% in FY27E and 9.0%/12.1%/14.4% in FY28E, reflecting improving profitability and 

operating leverage. The stock is currently trading at a P/E of 22.98x based on the June 12, 2026 closing 

price, and we expect it to trade at a forward P/E of 19.97x on FY27E EPS of ₹28.08. Considering the 

robust growth outlook and earnings visibility, we maintain a positive stance on the stock with a target 

price of ₹758.25, implying an upside potential of ~34.21% over the next 8–12 months from the June 12, 

2026 closing price. 
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Year(Cr.) FY24 FY25 FY26 FY27E FY28E

Net Sales 9,560.55 9,382.77 10,232.68 11,230.27 12,241.00 

Cost of Good Sold 7,243.73 6,946.23 7,575.62   8,376.72   9,101.67   

Gross Profit 2,316.82 2,436.54 2,657.06   2,853.55   3,139.33   

Other Manufacturing Expenses 1,076.25 1,090.73 1,158.36   1,235.33   1,346.51   

Employee Cost 539.12    534.68    635.15      673.82      734.46      

EBITDA 701.45    811.13    863.55      944.40      1,058.36   

Depreciation 214.29    226.10    228.86      250.75      284.75      

EBIT 487.16    585.03    634.69      693.65      773.61      

Other Income 41.32      48.55      105.84      68.00        80.00        

Interest Cost 107.87    133.35    138.27      123.35      123.35      

Exceptional Income / Expenses -          -          -30.44       -            -            

PBT 420.61    500.23    571.82      638.30      730.26      

Tax 113.20    150.43    166.82      165.96      189.87      

PAT 307.41    349.80    405.00      472.34      540.39      

Minority Interest 0.22        26.35      27.60        27.60        27.60        

Share of Associate 52.04      53.57      40.18        40.18        40.18        

Cons PAT 359.67    429.72    472.78      540.12      608.17      

Profit and loss Statement (Consolidated)

 

 

Source: Company website, SSL Research Centre, ACE Equity, Screener, Trendlyne, NSE & BSE, 

etc 
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Investment Rating Matrix  

Ratings Expected Return
Buy >15%

Accumulate 10% to 15%

Hold 0% to 15%

Sell < - 15%  

SSL Research aims to deliver objective views and recommendations. The recommendations are based on 12-month 

performance horizon, unless otherwise specified. The SSL investment rating matrix are on absolute 

positive/negative return basis. It is possible that due to volatile price fluctuation in the near to medium term, there 

could be a temporary mismatch to rating. For reasons of valuations/ return/lack of clarity/event we may revisit 

rating at appropriate time. Please note that the stock always carries the risk of being upgraded to Buy or 

downgraded to a Hold, Reduce and Sell. 
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Plot No. P-51, T.T.C. Industrial Area, MIDC Mahape, Navi Mumbai – 400 710 

Call to us: 91-080-69850100       E_Mail: customerdesk@stockholdingservices.com     www.stockholdingservices.com 
 

Disclaimer 

The research recommendations and information are solely for the personal information of the authorized recipient and does not 

construe to be an offer document or any investment, legal or taxation advice or solicitation of any action based upon it. 

 

The research services (“Report”) provided is for the personal information of the authorized recipient(s) and is not for public 

distribution. The report is based on the facts, figures and information that are considered true, correct and reliable. The report is 

provided for information of clients only and does not construe to be an investment advice. This report does not constitute an offer 

or solicitation for the purchase or sale of any financial instrument or as a confirmation of any transaction. Each recipient of this 

report should make such investigations as it deems necessary to arrive at an independent evaluation of an investment in the 

securities of companies referred to in this report and should consult its own advisors to determine the merits and risks of such an 

investment. StockHolding Services Limited (formerly known as SHCIL Services Limited)-(SSL) and its associate companies, their 

directors and their employees shall not be in any way responsible for any loss or damage that may arise to any recipient from any 

inadvertent error in the information contained in this report or any action taken on the basis of this information. 

 

Disclosure 

StockHolding Services Limited (formerly known as SHCIL Services Limited) -(SSL) is a SEBI Registered Research Analyst having 

registration no.: INH000001121. SSL is a SEBI Registered Corporate Stock broker having SEBI Single Registration No.: INZ000199936 

and is a member of Bombay Stock Exchange (BSE)- Cash Segment and Derivatives Segment, National Stock Exchange (NSE)-Cash, 

derivatives and Currency Derivatives Segments and Multi Commodity Exchange of India (MCX) – Commodity Derivative. SSL has 

registered with SEBI to act as Portfolio Manager under the SEBI (Portfolio Managers) Regulations, 2020, bearing registration no. 

INP000007304 and also obtained registration as Depository Participant (DP) with CDSL and NSDL, SEBI Registration No.: IN-DP-471-

2020. SSL is a wholly owned subsidiary of Stock Holding Corporation of India Limited (StockHolding). StockHolding is primarily 

engaged in the business of providing custodial services, designated depository participant (DDP) post trading services, Authorized 

Person services in association with SSL and DP services. SHCIL is also registered as Research Analyst with SEBI. Neither SSL nor its 

Research Analysts have been engaged in market making activity for the companies mentioned in the report /recommendation. SSL 

or their Research Analysts have not managed or co–managed public offering of securities for the subject company (ies) in the past 

twelve months.  

 

Registrations granted by SEBI and certification from NISM in no way guarantee performance of the intermediary or provide any 

assurance of returns to investors. We also certify that no part of our compensation was, is, or will be directly or indirectly related 

to the specific recommendation(s) or view(s) in this report.  

 

The Analysts engaged in preparation of this Report or his/her relative or SSL’s associates: - (a) do not have any financial interests 

in the subject company mentioned in this Report; (b) do not own 1% or more of the equity securities of the subject company 

mentioned in the report as of the last day of the month preceding the publication of the research report; (c) do not have any 

material conflict of interest at the time of publication of the Report.   

 

The Analysts engaged in preparation of this Report or his/her relatives or SSL’s associates: - (a) have not received any compensation 

from the subject company in the past twelve months; (b) have not managed or co-managed public offering of securities for the 

subject company in the past twelve months; (c)have not received any compensation for investment banking or merchant banking 

or brokerage services from the subject company in the past twelve months; 
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(d) have not received any compensation for products or services other than investment banking or merchant banking or brokerage 

services from the subject company in the past twelve months; (e) has not received any compensation or other benefits from the 

subject company or third party in connection with the Report; (f) has not served as an officer, director or employee of the subject 

company; (g) is not engaged in market making activity for the subject company.                                                

                                                 

Investment in securities market are subject to market risks. Read all the related documents carefully before investing. 

Registration granted by SEBI, membership of BASL (in case of IAs) and certification from NISM in no way guarantee 

performance of the intermediary or provide any assurance of returns to investors.  

 

"The securities quoted are for illustration only and are not recommendatory".  

The investor is requested to take into consideration all the risk factors before actually trading in equity and derivative contracts. 

For grievances write to grievances@stockholdingservices.com. In case you require any clarification or have any query/concern, 

kindly write to us at ssl.research@stocholdingservices.com.  
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